What will happen next
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Next steps o heion

« Decision making paper
* Clinical review including GP commissioners
 Further stakeholder engagement
 Further work with Joint Overview and Scrutiny Committees and local
authorities
* Review governance and decision making structures to take account of
the Secretary of State’s ‘four tests’
* Implementation planning and gateways

* |ssues raised during the consultation
* How do these feed into decision making?
* What information is already available?
« What further work are we doing? e.g. model capacity and activity,
review population projections, preparation for implementation
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» Recognise the importance of access and concerns about the potential
impact of the proposals on travel times, particularly in relation to King George
Hospital

» Understand concerns regarding accuracy of Health for north east London
travel analysis, however it is based on Transport for London’s approved
model

 Local where possible / care outside of hospital is the key principle

 Travel advisory group to address current concerns and to look at ways to
mitigate impact of any future changes

* Relative start and finish points important to understand not just absolute
travel time impacts for affected areas...
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Minutes
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Minutes
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